Strategic Planning
Example framework

Overview
“The journey of 1000 miles begins with a single step” (Lau Tzu, Chinese Philosopher)
Issue: What distinguishes those that succeed from those that don’t is the ability to take action- and having a
clear step by step plan to achieving their targets
Concept: Business plans are not new- everybody has a to-do list! But how well aligned are these tasks to
achieving your business goals? Using a cascade planning approach, strategic objectives can be broken down into
basic tasks to create clear day-to-day, week-to-week, month-to-month action plans which can be monitored for
progress, and reprioritised to maximise productivity
Benefits:
• Improves alignment and productivity as without a clear understanding of what needs to be achieved, staff
and teams can set priorities that may not be related to the overall business strategy
•

It motivates action as too often plans are vague or revolve around numbers on a spreadsheet with no clear
path to making them a reality

•

Increased engagement: When staff can clearly see how their efforts relate to the growth of the business,
they develop a greater sense of ownership and become far more likely to invest more effort
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Example framework
Cascade planning a method for ensuring that strategic goals are set and actioned across all
elements of the business by breaking down strategic goals into actionable tasks
Strategic goal to be
achieved.
Tip: Plan quarterly as
business priorities can
change dramatically in
a very short time

3mth Goal

To achieved the
strategic goal, set a
monthly target so you
can monitor progress

Most goals can be
broken down to 3-4
high-level elements
or levers

Breakdown each lever into key
activities- these can then be
tracked at your monthly or
weekly team meetings

These micro tasks form the day-to-day
work and priorities of the team.
Additionally, there is a clear line of sight
on how these low-level task connect up
to the overall goal of the business

1mth Target

Lever

Weekly Activity

Daily Task
Rationalise number of different products
purchased

Improve purchasing

Grow profits by 10%

Achieve $1m net profit by
March

Reduce costs and
improve operations

Consolidate number of suppliers
Re-engage the market through sourcing/tender
activities and supplier negotiation

Tech and automation

…

Streamline processes

…

Improve sales

…

…

Develop a new product

…

…
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P: 0416274400

Liability limited by a scheme approved under Professional Standards Legislation.

The information contained in this document is of a general nature and is not intended to address the
objectives, financial situation or needs of any particular individual or entity. It is provided for information
purposes only and does not constitute, nor should it be regarded in any manner whatsoever, as advice and
is not intended to influence a person in making a decision, including, if applicable, in relation to any
financial, operational, or strategic decision. Although we endeavour to provide accurate and timely
information, there can be no guarantee that such information is accurate as of the date it is received or
that it will continue to be accurate in the future. No one should act on such information without
appropriate professional advice after a thorough examination of the particular situation.
To the extent permissible by law, Elm Professional Services shall not be liable for any errors, omissions,
defects or misrepresentations in the information or for any loss or damage suffered by persons who use or
rely on such information (including for reasons of negligence, negligent misstatement or otherwise).
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